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₈ ⌐╟╢ ▪fi◔₉♩כ  

 

  

⌐ ⇔√ ╩ ∆↓≤│ ⅜ ∆╢ ⅝⌂ ≢№╡ ꜠ⱬꜟ⌐┤↕╦⇔

™ ─ ╩ ∆╢√╘⌐│ (PLAN) (DO) (CHECK) (ACTION)╩ ╡

∆ PDCA ◦☻♥ⱶ╩ ∆╢↓≤⅜ ≢№╢⁹↓─ PDCA ◦☻♥ⱶ─ ─₈CHECK₉ ─

≤⇔≡ ⌐╟╢ ▪fi◔כ♩ ⅜№╢⁹ ₁─ ⅜ ⌐ ∆╢ ₁⌂ ╩

⇔≡™╢⅜ ∕─ ╩↕╠⌐ ╘╢√╘⌐│ ₁─ ─ ╩ ∆╢↓≤⅜ ⌐

⌂╢⁹▪fi◔כ♩≢│ ≢⅝⌂™ ╙№╡ ╕√ ⅛╠─ ╙ ≡ ⇔™≤│ ╠

⌂™⅜ ╩ ⌐ ↑√ ⅛╠─ ╩ ⇔ ─ ⌐ ≡╢↓≤│ ⌐⌂

╢⁹↓─╟℮⌂ ⌐╟╡ ⌐╟╢ ▪fi◔כ♩╩ ⇔ ⌐≈™≡─

≤ ─ ╩ ╘ ◌ꜞ◐ꜙꜝⱶ╛ ─ ⌐ ∆╢↓≤╩ ≤∆╢⁹  

 

▪fi◔כ♩   

₈ ₉≤™℮ ⅜ ∆╢⁹  

 

▪fi◔כ♩ ─  

▪fi◔כ♩⌐⅔↑╢ ᵑ ╛ ⌐╟╢ ᵒ ─ ᵓ ─◖ⱷ

fi♩ ᵔ ─ │₈ ─  ╙╖∂₉⌐╟╡ ∆╢⁹ 

 

▪fi◔כ♩ ─  

(1) ─ ╩╙≤⌐ ∆╢⁹  

(2) │ ─℮∟ ⅜ ∆╢ ≤∆╢⁹ 

 

▪fi◔כ♩─  

(1) ─▪fi◔כ♩ │ ⅜ ╘√ ⅛╠

╕≢ ≢ ─ ╩ ⌐≡ ∆╢⁹ 

(2) ►▼Ⱪ⌐╟╡ ∆╢√╘ ▪fi◔כ♩│ ─ ⌐⌂╢⁹ ⅜ ⇔⌂™╟

℮ ⇔≡ ╩ ∆╢⁹ 

 

▪fi◔כ♩─  

(1) │ ⅜ ⇔√ ╩ ≤⇔ ≢ ∆╢↓≤╙

≤∆╢⁹ 

(2) ▪fi◔כ♩ ┘ │ ♪כ◖ ↔≤⌐ ∆╢⁹  

 

▪fi◔כ♩ ─  

(1) ⌂ ╩ ↑╢√╘ ⅜ ∆╢ ╩ ⅛╠ ∆╢↓≤╩ ≤

∆╢⁹ 

(2) ⅛╠ ∆╢ │ ⅜ ⌐ √⌂™↓≤╩ ≤∆╢⅜ ─
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⌐ ╩ ∆╢ ⌐≡ ∆╢⁹ 

(3) ⌐≡ ↕╣√ ⌐ √⌂™ ≤ ╩ │

─ ⱪכꜟ◓ ⌐ ⇔ ⌐⅔™≡ ∆╢⁹ 

 

▪fi◔כ♩ ─ ה  

(1) ┘ ─ ╩₈ ─  ╙╖∂₉

⌐⅔™≡ ∆╢⁹ 

(2) ⌐ ⅛╣≡™╢ │ ╩ ⅝ ⇔⌂™⁹ 

(3) ▪fi◔כ♩⌐ ∆╢ ⅛╠─ ╛ ╩₈ ─  ╙╖∂₉⌐ ∆╢⁹ 

(4) ⅜ ↕╣╢ ╩ ∆╢√╘⌐ ⅜ ─ │ ▪fi◔כ♩╩

⇔⌂™⁹ 

 

∕─   

(1) ▪fi◔כ♩│ ⅜ ⇔≡™╢ ─ ╣√ ∆═⅝ ⌐≈™≡

─ ╛ ╩ ⇔ ◌ꜞ◐ꜙꜝⱶ╛ ─ ⌐ ∆╢↓≤╩ ≤⇔≡

™╢√╘ ─ ⌐│ ⇔⌂™⁹ 

(2) │₈ ─  ╙╖∂₉⌐╟╡ ─ ╩ ≢⅝╢─≢ ∆╢╟

℮⌐ ∆╢⁹ 

 

↓─ ⌐ ╘╢╙──╒⅛ ▪fi◔כ♩ ⌐≈™≡ ⌂ │ ⅜ ⌐ ╘╢⁹  
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